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His Highness the Aga Khan Speeches, Interviews, and addresses on different Nationals and
Internationals Occasions about the Jamat of Diverse Traditions (CE])

His Highness the Aga Khan addresses guests gathered at the opening of the University of Central
Asia’s first campus in Naryn, Kyrgyz Republic.

Inauguration of the Naryn Campus of the University of Central Asia(1i9 October 2016)

Faculty and Staff of the University
Distinguished Guests

This is a great day for the University of Central Asia and for me, and for all those who have
participated in the development of this University in Kazakhstan, Kyrgyzstan and Tajikistan. And I
know that now is also a very special day for the people of the Kyrgyz Republic and for the leaders and
the citizens of Naryn. It is indeed a great pleasure to join with you in celebrating a truly historic
moment as we inaugurate the Naryn campus of the University.It has been a great honor, and also a
great pleasure, for my colleagues and for me to work with all of you in building here in Central Asia a
great new institution. Your contributions have come in many ways; through your wise advice,
through financial resources, through building materials, and through the energies of local workers.
Everyone who has made a contribution will always be a part of this place.You all have our warmest
thanks not only for your generous material support, but also for your friendship and for your
vision.Let me mention, too, how honored I was when the President presented to me yesterday this
country's esteemed Danaker Order. This award has special meaning for me because it represents
important ideals - values that the people of the Kyrgyz Republic honor in daily practice.l gratefully
accepted this award as a symbol of the partnership which has grown up through the years between the
people of Central Asia and the people of the Aga Khan Development network, a reminder of the road
we have walked together, and of the wonderful journey that still lies before us.As a result of your
efforts, the University of Central Asia is already helping to lead the peoples of this Central Asian
Mountain Region to an exciting new chapter in their history. As we take this new step forward, I am
also thinking of some of the developments already underway that have highlighted the story of these
past sixteen years while providing a great sense of momentum as we move into the future.

UCA is not a typical start-up university. [ would point, for example, to the remarkable School of
Professional and Continuing Education. Since it launched its first courses in 2002, it has engaged a
remarkable number of learners - over 90,000 in all - ranging from members of parliament to young
people from the regions and from villages. I would also point to the Humanities Project with its
valuable array of courses that have attracted support from 77 other universities and colleges
throughout Central Asia. We could also talk proudly about The Institute of Public Policy and
Administration, as well as the Mountain Societies Research Institute, two places that are already
doing path-breaking research, cooperating with international partners on issues that will be central to
the region’s progress. In yet another area of learning, the Cultural Humanities and Cultural Heritage
Unit's work on the musical heritage of Kyrgyzstan and Tajikistan are harbingers of what can be
expected. Meanwhile, through our faculty development programme, scores of Central Asians have
completed their doctorates at leading universities, also providing a unique talent pool for UCA. All
of these assets are building blocks which now can help the Naryn campus to play its own central and
vibrant role. This event today brings back some wonderful memories for me. It was just sixteen
years ago that I joined the Presidents of the Founding States in signing an extraordinary International
Treaty. It was an unprecedented event. The Treaty was then a unique example to the entire world of
how these three countries could actually dream together about their common future. And it was also
a wonderful example of how they could join hands together, across national boundaries, to make their
dreams come true.
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When I have talked about this project with people in all parts of the world over these past sixteen
years, many of them have been a little bit surprised, and they were also extremely impressed. Do you
mean, they asked me, that this new university will have these different bases, in three different
countries, all working together in the pursuit of common goals? And my answer of course is yes - not
only has this been our plan, but that is what is actually happening today. We would like to build our
three campuses in the quickest succession possible.

What this University is all about is not only the power of education, but also the power of
international cooperation. It is a power that can change peoples’ lives.It is important to know that
what we are doing here will be a valuable example of international cooperation for the future not only
here in the region, but also for people far beyond the region. And it is also important to remember
how this example also grows out of this region’s past. Students of world history remind us how
Central Asia, a thousand years ago, “led the world” in trade and investment, in urban development,
in cultural and intellectual achievement. This was the place that leading thinkers from around the
known world would look to for leadership. What were the latest breakthroughs in astronomy or
mathematics, in chemistry or medicine, in philosophy or music? This was the place to find out. This
region is where algebra got its name, where the earth's diameter was precisely calculated, where some
of the world’s greatest poetry was penned. Why did this happen then? Why did it happen here?
Above all, I would suggest, it was because of the quality of “openness.” By that I mean openness to
new ideas, openness to change, and openness to people from many backgrounds and with a variety of
gifts. The people of the cities here, even all those centuries ago, joined hands with the people of the
steppes, and together they reached out to people who were far, far away. That kind of openness can
again be the key that unlocks the doors to the future. This will be true not just for people who live
down the road, or others who may live over the immediate horizon, but also for people who are even
farther away. They are potential partners and potential beneficiaries as we take on the great
questions of our time and place: How can we best improve our schools, head off climate change, deal
with natural disasters, and advance the public’s health?

The University of Central Asia can do a great deal to help address and answer these questions, not
only through its undergraduate and graduate programs, but also through faculty and student research,
through relevant interdisciplinary programs - and through partnerships with other institutions - in
each case, geared to the specific challenges and circumstances of the region. And the impact of what
we do can not only be global and regional - it can be local as well. By working with the leadership of
the Oblast, we hope, for example, that Naryn will become a dynamic university town, enhancing the
quality of life for all its citizens.Some examples are already in place: the renovation of the Jakypov
Park is one; the medical and diagnostic centre is another. New plans are underway for an early
childhood development center, a residential development for faculty, staff and other local citizens, as
well as a university inn for the many visitors that will come to share in the beauty and vitality of the
Naryn region, and the new university community.Finally, let me mention that we are also taking
some very important organizational steps as we reach this milestone moment in the early history of
the University of Central Asia. Not only is UCA launching its first undergraduate degree
programme, but, as an autonomous institution, it is now ready for self-governance under a Board of
Trustees as envisaged in the International Treaty and the University’s Charter. As the Chancellor of
the University, | am making the first appointment to the Board by naming, as its chairman, Shamsh
Kassim-Lakha.Shamsh has had a remarkable career as a successful leader in the field of education.
For almost three decades, he led the building, planning and operation of the Aga Khan University,
based at first in Pakistan, but now extending into three continents. He was also a former Minister of
Education, as well as a Minister of Science and Technology in Pakistan. After making his
appointment official, we will now also be moving to appoint other Trustees as Members of that
Board, a task I will undertake in cooperation with the Presidents of the Founding States who are the
Patrons of the University.
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It is under their leadership that we will now go forward. What we celebrate today is not the first
phase of this story of growth and progress - but it is still an early step.Even as we rejoice today, we
look forward to the many wonderful steps that are still to come.Thank you.

Brussels Conference on Afghanistan
Excellencies, Ladies and Gentlemen

I thank the Government of Afghanistan and the European Union for bringing the international
community together. I am very pleased to be here, as the Ismaili Imamat and the Aga Khan
Development Network have an enduring commitment to Afghanistan.Since 2001, AKDN and its
partners have channelled over $1 billion to enhance self-reliance and improve the quality of life of
Afghans. Between now and 2020, AKDN plans similar investments in cultural heritage, education,
energy, health, and poverty alleviation.In supporting the Afghanistan National Peace and
Development Framework, I wish to highlight three areas we believe are crucial to its success.

First, it is urgent to drive efforts to sustain and develop Afghanistan’s human and social capital. For
this purpose, AKDN supports the Ministry of Education’s National Education Strategic Plan in over
850 schools and education centres. In health, AKDN’s public private partnerships have provided
treatment to over 1.6 million Afghans and trained over 13,000 doctors, nurses, and health workers.
Together with our partners, we will soon inaugurate the Mothers and Children’s wing of the French
Medical Institute in Kabul and the new Bamiyan Provincial Hospital.

Second, supporting civil society is essential. Decades of experience have taught us that effective civil
society is fundamental to lasting progress, helping ensure development that is inclusive and
participatory. Civil society can unleash constructive talents from a broad spectrum of organisations
and individuals, including the private sector. We are gratified to see these principles reflected in the
Citizen’s Charter adopted last week by the government.Third, area development should be supported.
Ensuring sustained social and economic gains often requires working across frontiers. One promising
example is Pamir Energy, a public private partnership between the Aga Khan Fund for Economic
Development and the Government of Tajikistan. Since 2008, it has exported electricity across the
border, reaching nearly 35,000 Afghans, and much more is possible.Finally, I would reiterate my
profound belief in the power of sustained, long-term, multi-dimensional development that empowers
individuals and communities to improve their quality of life. It is with that conviction that I support
this meeting and reconfirm our commitment to Afghanistan’s future.

Thank you.

Statement at the London Conference on Afghanistan
Ladies and gentlemen,

I would like to express my gratitude to the Governments of Afghanistan and the United Kingdom for
co-hosting this Conference. We welcome the reform agenda of the Government of National Unity,
and we re-affirm our commitment to the peoples of Afghanistan in their journey towards a stable,
peaceful and prosperous future.For the Ismaili Imamat and its Aga Khan Development Network, or
AKDN as it is known, it is fundamental that the construction of civil society has been chosen as a
national development priority in the Government’s reform agenda. The AKDN has been designed
and grown specifically to support that goal, wherever we are present. We vigorously support the
commitment of the National Unity Government in that endeavour. It can be achieved through
partnerships, pluralistic equitable development, creating an enabling environment for peace and an
improved quality of life in both the rural and urban contexts.

An effective enabling environment for civil society should seek to foster meritocracy, ethics and
mutual accountability.As a longstanding partner, including as one of the largest private employers
and contributors to the Exchequer, AKDN'’s investments and development objectives follow an
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integrated, multi-sector approach. We have established long-term institutions in the region, including
schools and hospitals, banking institutions, leisure facilities, and telecommunications. We are pleased
to announce further innovations, including in cross-border hydropower, mobile banking, tele-
medicine, and support to small and medium enterprises to serve even the most marginalised
populations..

Allow me to highlight four areas for consideration:

First, we must focus on inclusive economic participation. This will require approaches that go beyond
traditional instruments or investment criteria. AKDN is pioneering, with its international partners, a
multi-input area development facility that engages both the public and private sectors. Just as
investments in agriculture, energy and infrastructure are important, culture too is a trampoline for
development.Second, we must accelerate human resource capacity creation from early childhood to
tertiary education, including in particular, market-relevant skills development and vocational
training. Afghanistan needs more teachers, and special attention must be directed to enhance the
quality of education, in order to achieve international standards. We will contribute to this priority
through our school network and our two Universities, the Aga Khan University and the University
of Central Asia, which has campuses in Tajikistan, the Kyrgyz Republic and Kazakhstan.Third,
women’s participation in society is vital to ensure an improved quality of life. From education to
health, participation in local governance to leadership in business, we have witnessed the potential for
women and men to work alongside each other, while respecting the ethics of Islam, to build their
communities.Fourth, we recognise the importance of regional cooperation and trade. This requires
stabilizing Afghanistan’s frontiers. AKDN, with other governments of the region, has sought to
initiate the necessary steps by building 5 bridges across the Pyanj and creating local markets, thereby
linking Afghan Badakhshan to Tajik Badakhshan. Perhaps this initiative deserves replication. In this
context it is equally important to ensure that the rich pluralism of Islam within Afghanistan is
respected, and sustained for the peace and serenity of all Afghans, as is necessary today throughout
the Muslim world.Let me finish by saying that the priorities identified by the government will
require sustained commitment and new mechanisms to create a meritocratic civil society. AKDN

will most certainly contribute with its variegated resources.
Thank you.

Inauguration ceremony of the Dushanbe Serena hotel
o1 November 2011| Tajikistan
Ladies and Gentlemen

I would like to begin my comments this morning by thanking His Excellency the President for the
support he has given this institution and having told us that it will remain fully occupied for the next
two years! And I should warn our financing agencies that I will use that excuse to negotiate even
harder than before for good terms for our future projects in Tajikistan!We join today at a special
ceremony of inauguration and dedication - and I am so pleased that we can share this moment
together with all of you.It is a time for thinking and talking about the exciting future, as we launch a
new facility that will be central to the growth of this community and this country in the days and
years to come.But I am also thinking today about the past - both the near past and the more distant
past which are tied so intimately with today’s ceremony - and with all the good things which we hope
will come from it.The spirit of our project, after all, reaches all the way back to the days of the
ancient Silk Route - when this region was a key connecting point between people from many
different cultures, languages and ethnicities - coming from opposite ends of the world as it was
known at that time. And these travellers lived in some of the most magnificent caravanserai ever
built and they constructed some of the world's most beautiful monuments: Samarkand, Khiva,
Bokhara are iconic names. If we were using 21st century language to describe what was happening
back then, we might have seen this place as one of the very first links in early processes of
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“globalization”, although there existed at that time, no credit cards with which to pay for the Syrian,
Turkish and other caravanserai.lt is in this context that many of us see a new future for Dushanbe
and Tajikistan as important players again on the global stage.As that process develops, we hope that
the new beautiful Serena Hotel will reflect both the spirit of this country's ancient past and be a
welcoming haven with professional staff for the global players of the coming century - as they flow in
increasing numbers to this lovely and exciting part of the world. Just think of who may be coming
here - traders, bankers, developers and business executives, government officials and diplomats, the
leaders of civil society, travellers, vacationers, artists and writers, people from many backgrounds and
from the farthest reaches of our world. All of them will learn, as they visit, about the exciting
potential of this country and this region, and some of them will wish even to settle here in some way.
Is this not exactly what happened at the time of the Silk Route?

Thinking of the past, I recollect the important dates of Tajik history. Twenty years ago,
independence; sixteen years ago, an agreement between the Aga Khan Development Network and the
government of Tajikistan in order to contribute to the development of this country. That agreement
has enabled us to share as partners in the work of developing Tajikistan and improving the quality of
life of the people of this country. We focused not only on building this hotel, but we worked on rural
development, health and education at different levels, the production of energy and including the
University of Central Asia and the Ismaili Centre here in Dushanbe.

What is the purpose? The purpose is to bring multiple-sector support to the development process of
the countries in which we work in.On a day like this, we look to the future and we seek to set out
benchmarks and goals to achieve and in doing that we work with partners and I want to take this
occasion - and I can see our partners in the audience- to thank them for enabling our work In
Tajikistan.I also want to salute especially the architects and designers, the contractors, the project
managers and all those workers who gave of their skills and energies to realize this project. I am
pleased that my brother - and yes he is my brother-- who has worked so closely with all of these
people, is joining me in expressing these thanks - speaking as well for the parent organization under
which the Serena Group operates, the Aga Khan Fund for Economic Development.I hope that those
of you who do decide occasionally to stay here, will find that what we have tried to achieve, will
inshallah, be achieved.

Thank you.

London Conference on Afghanistan
28 January 2010| Afghanistan

We express our sincere gratitude to the UK Government for organising the London Conference
which has called upon the Afghan Government and the International Community at this critical time
to review and prioritise policy directions for Afghanistan.The Aga Khan Development Network joins
in the wider sentiments expressed today for strong continued support for the development of a stable,
progressive and plural Afghanistan. The challenges that face us in the fields of security, development
and governance are all too clear and call for our collective wisdom and experience as we look ahead.
We commend the strategy outlined by General McChrystal and underscore that stability and security
can only be brought about through parallel and interrelated interventions in security, socio-economic
development and governance.In reflecting on the lessons learnt by the Aga Khan Development
Network over the past seven years in Afghanistan, we would like to focus on a few key points
drawing from our experience in the wider region, gained from extensive investments in development
activities at the community, provincial and national levels:

L Much focus over the years has centred heavily on the capital, Kabul, and the central
government. Insufficient attention has been paid to the real impact of the generous investments made
by donor countries. Do enough Afghans perceive these investments as improving their quality of
their life? It is vitally important to demonstrate that local governments and local actors working
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together with local communities can meet pressing needs. We know too well from experience in
Afghanistan and elsewhere that nefarious elements gain the upper hand when there is a gap between
the promise of state-supported services and their tangible delivery on the ground. Results change
minds, not rhetoric. AKDN'’s involvement in national programmes, such as the National Solidarity
Programme, which place directly the onus of meeting development needs and setting priorities on
communities, is showing remarkable progress, speaking to the entrepreneurial vigour of Afghans.
Community elected councils are not only driving processes that improve the quality of life but are
playing an integral role in the birth and evolution of grass-roots civil society institutions that are able
to govern themselves. Investing in the creation of such civil society institutions, and in their capacity
to deliver services, deserves much greater attention, support and resources than has hitherto been the
case, even as investments in rebuilding the state institutions continue.

2. We note the tremendous vitality and resilience of Afghan entrepreneurship, which has
enabled Afghans to endure and survive 23 years of war. Today, microfinance borrowers are still
unable to access credit which would enable them to transit into small and medium enterprises. This is
due to a variety of reasons, such as the fact that land cannot be used as capital due to the lack of an
effective land ownership and registration framework. We encourage the Afghan Government to
focus, as a priority, on creating the enabling conditions for private sector development and economic
growth. The Enabling Environment Conference in 2007, hosted by AKDN and the Government of
Afghanistan, defined a road map for private sector and social development. Resolving the issues
identified and implementing the road map will undoubtedly accelerate socio-economic growth and
development.

3. Development planning needs to be tailored to the socio-economic and political needs and
realities of each province. Afghanistan is diverse: culturally, ethnically and geographically. The
equation for development that addresses challenges in Helmand, for example, will be very different
from that for Badakhshan. Provincial level planning that examines economic potential and
opportunities, social needs and access, as well as investments in provincial and district capacity
building should not only begin to address more effectively the challenges at hand but also delineate
roles and responsibilities among the key actors: PRTs, NGOs, Government etc. Security issues
prevent access to many communities in the South and the South East but creating successful case
studies in provinces where enabling conditions exist will provide a significant signal to other
communities that change and development are possible, if there is willingness to cooperate.

4. Although Afghanistan is recognised as a regional land bridge, east and west, north and south,
there are still few tangible projects that speak to the realisation of this regional potential, as
acknowledged at the meeting of the region’s Foreign Ministers in France in December 2008. AKDN is
applying a regional approach to health, education, energy and infrastructure between the
Badakhshans of Tajikistan and Afghanistan. Indeed such an investment would connect China to
Kabul through Tajikistan, opening new trade corridors. That will inevitably have social and economic
fall-out benefits for the communities and the country as a whole. Of our programmes and
investments, we ask, how can we link the poor to growth and growth to the poor through subregional
and regional investments? We submit that this requires willingness to support small-scale and
middle-level investments in the short term that may not immediately be considered financially
sustainable, but which our experience has shown would have the necessary medium to long term
returns and economic benefits.

Overall we would emphasise four fundamental building blocks necessary to achieve a minimum
critical mass of interventions that would improve Afghans’ quality of life and opportunities: security;
participation; ownership (both of assets and the development process); and institution building of the
state and civil society. If resources allocated to each of these elements were better balanced, much

more would be achieved by development efforts across the country. With over US$ 150 million spent
in Afghanistan from a total AKDN pledge of US$ 200 million by His Highness the Aga Khan, the
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Aga Khan Development Network remains committed to the stability and growth of this important
country and its people.
Thank you

Speech at the Opening Ceremony of the Ismaili Centre, Dushanbe
12 October 2009

It is a great honour for me to welcome you to this inauguration ceremony. I am deeply pleased to
greet President Rahmon, who was here when together we laid the Foundation Stone for this building
five years ago, and who has long been a steadfast supporter of the Centre project. The same thing is
true of the Civic Authorities of Dushanbe, and we are also honoured to welcome His Worship,
Mayor Ubaidullaev.It is also a distinct pleasure to look out upon this audience and to greet so many
other leaders, from so many walks of society. Your very presence here invests this occasion with
special meaning, for you truly represent the broad diversity of this country - and your participation
attests to the importance of pluralism in Tajik life.We have looked forward to this event for a long
time. And now that this day of dedication has come, let me also extend our warmest gratitude to
everyone whose contributions have made this vision a reality. We salute those who have donated
their time and talent and material resources to this project, including those who designed, constructed
and decorated this building and its surroundings. You have created a remarkable building that will
enhance the cityscape of Dushanbe, just as it reflects and re-interprets the materials and colours and
inspiring landscapes of other iconic buildings of the larger region.The Tajik Ismaili community has
roots in this region that extend back more than a thousand years, as long ago as the second century of
Islam. The community holds a recognised and admired position in the history of human endeavour
here, contributing some of the greatest names in the fields of theology, philosophy, poetry and the
sciences. This new Centre will be a place for looking back on that rich and powerful history in
grateful and solemn remembrance. It will be a place, as well, for peaceful contemplation of the spirit,
and of the world, as we live our lives in the present moment. And it will be a place to think about the
future and how this profound heritage can shape and inform tomorrow's world. This Centre aspires
to give physical form and spiritual space for pursuing all of these objectives.

As we look around us today, we are reminded of other times down through history when a variety of
cultures and traditions have come together happily in this land. It is inspiring to remember how
enriching encounters of ideas and viewpoints have so often prevailed against opposing forces of
ignorance and prejudice. The remarkable flowering of human talent here has owed much to the
pluralism of Tajik society. I am proud, in noting just one reflection of that tradition, that this Centre
is located in a neighbourhood that celebrates the great names of Ismoili Somoni and Rudaki.The
continuing pluralism of human endeavour will be manifested in the life of this Centre. It will be
reflected in an array of exciting activities, serving people of many different backgrounds. The Centre
will have a space for congregational gathering, just like the array of Ismaili Centres in major cities
across the world, both those which are now being developed and those that already exist, from
London to Vancouver and Lisbon to Dubai. In addition, we hope and trust that people of all faiths
and background will gather here for educational and cultural events -~ for seminars, lectures, recitals
and exhibitions. We will seek to demonstrate that spiritual insight and worldly knowledge are not
separate or opposing realms, but that they must always nourish one another, and that the world of
faith and the material world are the dual responsibilities of humankind.

In recent years, the people and the leaders of this region have been called upon to manage a
sometimes turbulent transition, from a time of seeming certainties to a still unfolding era of open
horizons and changing opportunities. The Holy Qur'an calls upon Muslims to compete in good
works, and just as the Ismailis have done for centuries in this lovely land, we will uphold that
responsibility in service to the Tajikistan of today and tomorrow.One of the beauties of ceremonies
like this one is that they link us to people in other places — and to people of other ages. I remember, to
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mention just one example, how the 1000th anniversary of the birth of Syedna Nasir-i-Khusraw
coincided with our foundation stone ceremony five years ago. It is a tribute to Tajik culture that the
legacy of such figures, even from the distant past, is held in such high esteem, promoting a strong
sense of history and a strong spirit of social harmony.This ethic of connectivity with others has deep
spiritual roots - in Islam as for other faiths. It stems ultimately from humankind's sense of humility
in the presence of the Divine. In this light, human diversity itself is seen as a gift of Allah, cultural
differences are embraced as a blessing, and different interpretations of faith are seen as a mercy, one
that nourishes the Ummah's vast identity, and its constructive interface with society at large.In this
spirit, it is our prayer that the Centre will always radiate an inviting mood of friendship to one and
all, proclaiming Islam's message of one humanity, and joining its voice with so many other voices in
this city and this country in affirming our shared responsibility for advancing the common good.

Thank you.

Inauguration of Khorog City Park
10 October 2009| Tajikistan

Today’s inaugural ceremony marks the culmination of a wonderful process - stretching back over
more than a decade.l am honored and humbled to remember that the site where we meet today was
graciously presented to me by the then Chairman on the occasion of the fortieth anniversary of my
Imamat. Then, some five years ago, the Aga Khan Trust for Culture began a rich and productive
conversation about this site with the people of Khorog. We talked about how we might create a new
and upgraded park in this place - what it would try to do - how it might be used - and what it should
ideally look like.Those conversations quickly fixed on one central goal: to offer all those who would
enter here a place for personal reflection, for genuine relaxation, and for deep renewal. Our objective
from the start was to ensure that this would always be a tranquil green space - serving all of the
people who live in Khorog - and all of those who visit this city.The development of Khorog City Park
has been a cooperative response in many respects. Access to green spaces is clearly an important value
for the residents of Khorog. Our vision for the Park is that visitors will truly think of the time they
spend here as “quality time” - in the fullest sense of that word - moments in their lives during which
their spirits will be deeply enriched, hours filled with experiences that they will both enjoy and
remember as times of blessing. That will happen in part because of the music and dance and other
cultural events that will be presented here - especially in the new open-air theatre. It will happen in
part because of the group discussions and lively conversations that will take place here - and the
children who will play here - swimming in the summer, for example, and skating in the winter. It
will happen in part because of the great celebrations that will take place here - including holiday
ceremonies and festivals. And it will also happen because this will be a wonderful setting for
individual reflection and contemplation - inspired by the beauty of this place - including the sounds
and the sight of running water - in itself a mysterious, ever-changing and always-inspiring natural
force. We see Khorog Park as a place of continuity - playing an intimate role from the earliest weeks
of a child’s life until that child grows to become a grown-up with his or her own family. And we also
see it as a place of change - a park for all seasons of the annual calendar - transforming itself to
capture the particular beauty of each particular time of the year.The Park is not only a place of beauty
to be enjoyed by many generations of future citizens and visitors to Khorog, it is also one of the
earliest symbols of the processes of change for which I hope and pray in this region. As one example
of this process, and in close collaboration with the Governments of Tajikistan, Kazakhstan and
Kyrgyzstan, we took the decision to build a new university to serve the high mountain peoples of
these three countries and the region more generally. Toward that end, we are pleased that work is
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progressing on creating the Tajik campus of this university here in Khorog.In addition, the amazing
beauty of this area of the Pamirs, along with the presence of the university, will surely attract more
and more visitors to come to this city in the future. In order to address this new development, we are
planning, in collaboration with the central Government and the Government of the Oblast,
significantly to enhance the capabilities of Khorog airport, so that regular air transport can become a
normal feature for those who wish to visit.The new patterns of visitation will also require new
residential capacities, and it is our intention to build a new quality hotel in Khorog while also
encouraging the construction of other hotels and leisure facilities, such as restaurants.You may also
know that the Aga Khan Trust for Culture has recently completed a comprehensive town planning
report to present to your government - and is preparing now for the second stage of that planning
exercise.] mention all of these initiatives to give the peoples of Badakhshan, both from here and from
across the river, a sense of confidence that there will be new opportunities in the years ahead to
benefit from an improved quality of life, to find stable and remunerative employment, to have access
to quality education and health care.Throughout this part of the world, one reflection of how the
natural environment is revered and hallowed has been the importance accorded to Green Spaces, like
the one we celebrate today. This quality has been a central part of Tajik and Central Asian culture -
down through the centuries. I recall, for example, how the poet Saeb Tabrizi, wrote about beautiful
gardens, in any season - and in every season - saying that they are places where even “the morning
dew awaits with expectant eyes and heart.”It is indeed with “expectant eyes and heart” that all of us
gather here today to inaugurate on an official basis, the Khorog City Park. It is in that spirit that I
join with you in celebrating the contribution which the Park will make to the quality of life in this
community - for many years and many decades to come.

Thank You.

The Afghanistan Conference in Paris
12 June 2008| Afghanistan

I would like to begin by thanking President Sarkozy and his government for having hosted this
conference at such a crucial moment. Much has already been done in Afghanistan over the last six
years, but there are major challenges nonetheless to be picked up. I would also like to commend
President Karzai and his government for the implementation of the National Development Strategy,
the ANDS. It is a major step forward towards a real change for the Afghan population. We now have
the foundations for the reconstruction and we must build on these foundations and accelerate change.
There are tremendous hopes in terms of economic development, access to education, health, justice
and rule of law. Afghans expect concrete results, tangible actions so that they can really believe there
is a major credible change coming about in their quality of life. By implementing the ANDS,
development has to be seen as being fair and inclusive, reaching men and women even in the most
isolated rural communities. And all of the ethnic groups have to be concerned. There is a veritable
constitutional commitment. The creation of a diverse, vibrant and sustainable civil society is critical
in ensuring the success of democratic processes in Afghanistan. I call on everyone interested in
strengthening the capacity and performance of civil society organisations and communities both rural
and urban in Afghanistan. Last year, together with the Government of Afghanistan, the World Bank,
UNDP and ADB, we organised the Enabling Environment Conference in Kabul. The Conference
defined a Road Map to create the conditions necessary to unleash the full potential of private
initiative — business and civil society - in Afghanistan’s development. All of us - government, the
international community, civil society and the private sector - must redouble our efforts to build this
enabling environment in Afghanistan.

In Afghanistan, we have brought together the multiple capacities of the AKDN, through which we
combine activities in microfinance, health, education, culture and rural development. Our multi-
faceted approach has contributed to a 749% decline in poppy cultivation in the north-east of the
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country, improving the quality of life of over one million people. I quote this figure not to be self-
congratulatory but to substantiate that significant processes of change are feasible.Since 2001 the Aga
Khan Development Network (the AKDN) has been an active and committed partner in the
development process. Our financial pledge of $75 million in 2002 has been nearly doubled. In our roles
as investor, financial backer and implementer, we have mobilised nearly 750 million dollars for the
reconstruction of Afghanistan. We take this opportunity to express our deep gratitude to our national
and international partners, who have enabled us to achieve these results. We are convinced for many
years now that Afghanistan must be viewed in its regional context. We have systematically invested
in the strengthening of regionalisation: four new bridges over the Pyanj linking from now on Tajik
Badakhshan to Afghan Badakhshan. National programmes between Afghanistan, Tajikistan,
Kyrgyzstan and Kazakhstan, in the sectors of telecommunications, microcredit, health and education
including the new regional university, “the University of Central Asia” bring together Tajikistan,
Kyrgyzstan and Kazakhstan and neighbouring countries who wish to unite around the development
of high mountain societies; all are or could be regionalised. The AKDN’s commitment to Afghanistan
is for the long-term. Today, we pledge $100 million over the next five years, made available through
AKDN’s agencies for activities in alignment with the objectives of the ANDS and is inclusive of a
contribution towards the elections in 2009 and 2010.The effectiveness of Parliament is critical for a
functioning democracy. To this end, we will set aside several million dollars for building the capacity
and competence of Parliament in technical areas of governance and the legislative process.] am
pleased to announce that in conjunction with the Afghan and French authorities, particularly the
French Agency for Development, the AKDN will invest 9 million euros towards the expansion of the
French Medical Institute for Children in Kabul. Under the auspices of the Aga Khan University this
expansion will make it possible for the existing hospital facilities to become a major regional player in
the field of tertiary level healthcare and in the training of nurses and doctors.

Thank you

The Conference on Central Asia and Europe, Berlin
13 November 2007| Afghanistan

Let me, first, acknowledge and thank for their kind words those who have spoken before me this
morning -- the Foreign Minister, Dr. Frank-Walter Steinmeier, and the Executive Secretary of the
United Nations Economic Commission for Europe, Dr. Marek Belka -- as well as Benita Ferrero
Waldner, the EC Commissioner for External Relations.It has always been special pleasure to return
to Berlin -- a city that continues to be synonymous with the word “cosmopolitan”. Berlin is truly a
global connecting point -- a fact which has been instrumental in our decision to open an office of the
Aga Khan Development Network here.How appropriate that we should be discussing, in this historic
crossroads city, one of the great, inter-cultural projects of our time -- the effort to build a partnership
between Central Asia and Europe. I commend the German Government for its leading role in this
effort, and the European Union for carrying it forward -- with its endorsement of a “Regional
Strategy” for Central Asia a few months ago. Others have also played welcome contributing roles,
including The United Nations Economic Commission for Europe.As I offer my own comments
today, I will draw on the experience of our Aga Khan Development Network in Central Asia. We
have come to know much of this region well, particularly Afghanistan, Kazakhstan, Kyrgyzstan and
Tajikistan; not only has it long been home to significant numbers of Ismaili Muslims, but we have
also developed a widening range of programs across the region over the past fifteen years.It is
appropriate that the word “Regional” is at the center of our deliberations on Central Asia. The
countries are diverse in many ways -- and the development approaches there must be sensitive to
divergent requirements. But these countries also have a common historical experience, including
several centuries of shared Islamic heritage. Each of them has faced the need to build new political
and economic institutions following the breakup of the Soviet Union. And, as the EU Strategy
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document emphasizes, each of them can only optimise their development through a regional
approach.In this respect, the Central Asian experience parallels the European experience. In Europe,
too, the end of the Cold War demanded new political and economic structures and it is striking how
quickly Europe is now reaching out to Central Asia -- offering, among other things, the great gift of a
powerful regional example.Among other things, the European example demonstrates that a healthy
sense of national identity need not be a barrier to constructive regional engagement. So my first
objective today is to tell you how warmly I endorse regional diagnosis for Central Asia. And because
that diagnosis begins in the right place, it also extends into a series of wise prescriptions for the
future. These prescriptions are validated in large measure by the experiences of the Aga Khan
Development Network institutions in Central Asia. We have learned a great deal from those
experiences -- both successes and setbacks, but we can learn a great deal more by sharing our lessons.
The problems of Central Asia are remarkably complex -- their causes are multiple and defiantly inter-
tangled. Progress requires a multi-faceted and multi-input approach -- a proper “policy mix”-- to cite
the language of the EU Report. The learning curve is steep and there should be a sense of urgency --
for all of us -- and all the more so, because solutions can be elusive.In many ways, the greatest
obstacle in the struggle for progress in Central Asia is simple human frustration. In this region the
sense is that its development partners talk about progress, and then act, and then talk some more --
but too often, for the people of the region, progress is just “not happening”. When it does happen, it
too often is incomplete, or exceptional, or fleeting. This situation is of course by far the most acute in
Afghanistan.

What we face in Central Asia is a race against frustration -- which means a race against time and
mediocrity. Alternative scenarios, often utopian and extremist, beckon on every hand -- and people
will not be patient with pragmatic scenarios unless the work in practice is effective. The EU rightly
emphasizes the need for greater “continuity” in these efforts -- so that each experience, successful or
unsuccessful, becomes a building block for the future.It is a daunting challenge indeed to move in a
coordinated way on multiple fronts. But as we do, success can become self-generating. Progress on
one, or two, or three fronts can often make progress easier on other fronts -- a sense of possibility can
also be contagious. I acknowledge the considerable advances that each of the Central Asian countries
is making, including recognising the needs of their rural populations.In a spirit of shared learning and
with diffidence -- let me highlight a few of our own experiences.l would begin with the University of
Central Asia, founded in the year 2000 by the Ismaili Imamat -- and the governments of Tajikistan,
Kyrgyzstan, and Kazakhstan.I remember the signing ceremonies well. They were the culmination of
six years of planning -- an experience which itself illustrated the importance not only of regional
cooperation, but also of cooperation among disciplines and among social sectors. Our goal was to
address a massive regional problem: how to improve the quality of life of nearly 25 million people
who live in the high mountain areas of the region and beyond?

We often talk about Public Private Partnerships -- as the EU Strategy does. But such relationships
need not be limited to cooperation between governments and the private business sector. There is also
enormous potential for active partnering between governments and the not-for-profit institutions of
Civil Society. The University of Central Asia is an example of that potential -- and one worth
usefully being replicated. The University has recently graduated its first students from the School of
Professional and Continuing Education in three mountain communities: Khorog, Tajikistan ; Naryn,
Kyrgyzstan ; and Tekeli, Kazakhstan. We have prepared our graduates for active roles in the world of
modern business and finance through programmes benchmarked against international standards. The
story of these students illustrates another central precept -- the importance of educating people to
meet carefully prioritised needs and specific employment opportunities. In the same way, plans for
our forthcoming undergraduate and post-graduate programs will emphasize governance skills --
appropriate for future leaders in the public sector, as well as for Civil Society. I would like to take this
opportunity to thank the government of Germany and a number of German institutions for their
support.Closely paralleling these efforts is our engagement with systems of schools for pre-university
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education in cities ranging from Bishkek and Dushanbe, to Osh and Khorog -- again reflecting our
shared confidence that the development of human capital is the foundation stone for effective
development. It is also almost impossible to develop quality tertiary university education if its supply
system, secondary education, is sub-standard.Another set of our experiences which illustrate the
potential for partnerships between the public sector and Civil Society involve our health institutions’
alliances with local hospitals, including nursing training in Khorog, and other regional referral
hospitals in Tajikistan, and the six Institutes of Nursing in Afghanistan, and even a new venture in
the use of telecommunications advances to link hospitals in distant cities: Today the Aga Khan
University Hospital in Karachi is connected to the French Medical Institute for Children in Kabul.
Among the most difficult of challenges, of course, is connecting any progress we may achieve at a
national level with more remote, rural areas -- where poverty often seems most intractable. Mountain
peoples, in particular, have endured economic hardship, civil strife, arms and narcotics trafficking, an
insecure food supply, earthquakes, water shortages -- the list could go on. But overcoming these
problems will require a searching re-examination of what poverty really means. I am increasingly
inclined to define poverty not only as a matter of income, but rather as a state of marginalisation in
all of those conditions which contribute to the quality of human life. A state of poverty is a state of
deprivation with respect to health and nutrition, education and security, housing and credit, and all
the other conditions which are essential to human well-being.

Here too we are learning as we go. In this spirit, and with the active support of KfW, we are
experimenting with innovative microcredit programs -- especially for the rural poor -- as well as with
local efforts to increase agricultural output. Only as legitimate economic activity becomes a viable
source of sustenance, and all the manifestations of poverty recede for the peoples of these regions,
will the blight of crime, and drugs, and terrorism, be diminished.The EU report also emphasized the
need to expand energy production and to distribute energy more equitably. We are responding to
these needs through projects in eastern Tajikistan, to cite one example, where restored Soviet era
power plants will provide near 24-hour coverage for Eastern Tajikistan, as well as to people on the
other side of the Pyanj River -- in Afghanistan.Expanding trade and international investment,
creating new sources of economic growth, -- and doing so on an urgent basis, and with a long-term
perspective, -- are essential priorities for Central Asia. To this end, the Aga Khan Fund for Economic
Development is increasingly investing in the leisure sector in the region -- building new hotels in
Dushanbe, Khorog, and in Kabul -- and working on a major tourism planning project for the Issyk-
kul area in Kyrgyzstan.

The recent opening of a new hotel in Kabul has been a particularly visible example of our Central
Asian investments. Our hope, of course, is that a tangible example of confidence in the future can
help trigger an upward spiral of hope and renewal. In this regard, the challenges of Afghanistan
become particularly important. For without a viable and progressive Afghanistan, any progress which
might be made elsewhere in the region will at best be very fragile.One of the approaches I have used
in thinking about development is the concept of “The Enabling Environment”. It has grown out of
my impatience with overly simple myths about how development really works.The term "Enabling
Environment" reminds us that the full context of interacting forces must be brought together if
sustainable development is to be achieved. The term also recognizes that even the right environment
is still only an enabling condition -- not a sufficient one. In the end, human progress must grow out
of human inspiration and endeavour. I have come to know the Central Asian peoples and their
dreams and aspirations. I know of their proud entrepreneurial spirit -- often manifested at the village
and household level. It is critical -- even as we plan for development at the “macro” level -- that we
also build at the “micro” level. Too often, we forget that a large number of people in Central Asia live
in the countryside.

A sound enabling environment must create a favourable framework in which people’s energy and
creativity can be motivated, mobilized and rewarded.This framework should embrace such conditions
as political stability, safety and security, citizen rights and predictable democratic practices. A
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supportive environment should include transport systems which make cooperation possible,
incentives which encourage broader trade, and a legal and administrative framework which is
impartial, predictable, and efficient. These concerns are largely the responsibilities of government,
but effective governmental efforts can take us only so far. And that is why I so often talk about the
role of “Civil Society”; the capacities of the private sector, and the value of partnerships among these
various institutions.The key to building partnerships -- whether they are among social sectors, or
among countries -- is a profound spirit of reciprocal obligation -- a readiness to share the work, to
share the costs, to share the risks, and to share the credit. In the end, what it will require most -- in
Central Asia -- as it has in Europe -- is a spirit of mutual trust.Let me mention in conclusion, one
other set of relationships which will be central to the concerns we have been discussing. I refer to the
relationship of both Europe and Central Asia to the world of Islam.

During the Soviet period, the populations of Central Asia were dissuaded from learning or practising
the Islamic faith of their ancestors. The result, over time, has been a theological vacuum.Now the five
newly independent countries of Central Asia are re-establishing their relations with the Ummah, that
is, with Muslim peoples all around the world. They are doing so quickly, and at a time when relations
between the Ummah and the West are particularly strained -- more so than at any other time I can
remember.Some may suggest that these matters of faith should not be a part of the development
dialogue between Europe and Central Asia. But allow me to ask the reverse question. Can we really
ignore this matter without consequence? I think not.Two aspects of this question deserve our
attention:

The first concerns the relationship between the countries of Europe and their growing Muslim
minorities. As is the case all around the world, the effort to accommodate a variety of faiths within
any population is often problematic. But a successful effort to establish respectful, pluralistic attitudes
and behaviour, based on a deep respect for religious and cultural diversity, will surely help to shape
emerging inter-regional relationships. Is it too much to hope that one day, young Muslims, from all
backgrounds, all educated in Europe will serve wisely and competently in their countries of origin?
Noticeably today, the peoples of Central Asia are developing religious and civic practices, reflecting
the views of their own diverse peoples, but also with Muslim views from outside the region. There is
no doubt questions will arise, such as how matters of faith should affect political governance or civil
jurisprudence. Responding to such issues could be divisive, and will need to be approached with
sensitivity, patience and humility.

My second question concerns the role that Islamic countries could play in partnership with Europe in
Central Asian development. I believe that Europe ’s commendable efforts to address the challenges of
Central Asia can be even more effective if they see the Muslim world as a relevant
resource.Fortunately there are today a number of Muslim countries which can serve as helpful models
and available partners for a progressive and welcoming Central Asia. These are Islamic countries
which have kept their own peace, and have progressed thanks to the application of best practice to
their development. Many are Islamic countries with strongly pluralist societies -- and whose learning
curves for development to levels of global performance are relevant to Central AsiaMuch more needs
to be done in Central Asia, for many more institutions, and many more people, in many more places,
covering many more types of support, within frontiers and across frontiers, if there can be any hope
that the pace of progress will become a self-sustaining momentum. The central issue is not,
understanding what needs to be done -- for all of us share the same analysis and common goals. The
issue is essentially one of scale.Throughout Central Asia, with each passing day, we see new
examples of what can be achieved when we learn to transcend old boundaries -- to replace the icy past
of the Cold War by the warmth of new partnerships.

It is that spirit of partnership which brings us here today -- manifested within Europe and within
Central Asia -- and now with growing success between Europe and Central Asia.In that spirit of
partnership, then, let us continue, wherever we encounter the boundaries of the past -- to build
bridges to the future. I am proud and grateful for the opportunity to join you in that endeavour.
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Thank you.

Speech by His Highness the Aga Khan at the Enabling Environment Conference, Kabul
04 June 2007| Afghanistan

"By civil society, I mean a realm of activity which is neither governmental nor commercial,
institutions designed to advance the public good, but powered by private energies. They include non-
commercial, non-governmental entities in fields such as education, health, science and research. They
embrace professional, commercial, labour, ethnic and arts associations, and others devoted to religion,
communication, and the environment."It is a great pleasure and honour to be with you all today. We
extend our warmest thanks to all those whose dedication has made this conference possible, most
especially to President Karzai and the Government of Afghanistan for their central role - as well as to
Prime Minister Shaukat Aziz, who will attend tomorrow's closing session.Let me also express our
deepest gratitude to Prime Minister Badawi for his deep engagement with the subject of this
conference - and for the example Malaysia has provided of a successful, pluralistic, Muslim country,
guided by the ethics of Islam. This achievement is something of which the whole Muslim world can
be particularly proud.We are approaching the soth anniversary of Malaysian independence in
September - so it is a particularly appropriate moment to salute Malaysia's record as a role model for
the Ummah and for the entire developing world.I am particularly aware these days of the significance
of soth anniversaries, as I will complete, in July, my soth year as Imam of the Shia Ismaili Muslims.
It is appropriate to both of these anniversaries that we should be talking today about an Enabling
Environment for Development - for this has been a central theme in the story of Malaysia since its
independence - and it has also been a central theme of my Imamat. In fact, it was on another personal
Jubilee occasion - just 25 years ago - that I addressed this topic at the first Enabling Environment
Conference in Nairobi.Over the ensuing quarter century, we have learned a great deal about the
nature of Enabling Environments. Among other things, we have been learning to free ourselves from
overly simple myths about how development works.The term "Enabling Environment” has two
implications which I would underscore today. First, it reminds us that the conditions which enable
progress can be extremely complex, that an entire "environment” of interacting forces must come
together if development is truly to take root - and to take off.

Second - the term recognizes that even the right environment is still only an enabling condition - not
a sufficient one. Our conference title does not talk about an environment which “solves” or “cures” or
“progresses” or “prevails” - but rather about an environment which “enables”. In the end, human
progress must grow out of the human heart and soul. The environment enables - but it is the human
spirit, guided and supported by the Divine Will, which eventually triumphs.What a sound enabling
environment must do is to create a favourable framework in which human creativity can flourish.
When I have spoken about this topic in the past, I have emphasized such conditions as political
stability, safety and security, citizen rights, predictable democratic practices, and a legal and
administrative framework which is streamlined and efficient, impartial and effective. While these
concerns are largely the responsibilities of government I believe that the ethics of Islam can
contribute significantly to their achievement, especially the importance Islam places on mediation
and conciliation.Laying the State’s political foundation is a necessary first step for an enabling
environment, but even effective government can take us only so far. And that is why we have been
talking more in recent years about two other sectors: first, what I often call the role of “civil society”;
and, secondly, the capacities of the private sector.

By civil society, I mean a realm of activity which is neither governmental nor commercial,
institutions designed to advance the public good, but powered by private energies. They include non-
commercial, non-governmental entities in fields such as education, health, science and research. They
embrace professional, commercial, labour, ethnic and arts associations, and others devoted to religion,
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communication, and the environment.Of course, the civil sector includes international non-
governmental organizations - which are so well represented at this gathering. But they also grow,
increasingly, out of local communities and indigenous populations. This is particularly true for
Afghanistan, where a broad sense of local commitment, tied to rural villages and urban
neighbourhoods, will be an indispensable development force.Throughout the developing world, we
see a new emphasis on the capacities of indigenous organizations to meet development challenges - on
a bottom up rather than a top down approach. Voluntary village associations, for example, are
undertaking projects which once lay in the political domain - ranging from the installation of water
and sanitation systems and the building of irrigation canals, to the provision of educational services
and the support of health and safety standards.In saying all of this, I do not mean to ignore the
importance of government. The role of civil society is to complement government efforts, not
compete with them. And the same thing is true of a third important partner in a great alliance for
development - the private, business sector.All around the world, private companies of all sizes are a
rapidly growing source of progressive energy. Increasingly, they see corporate social responsibility
not as something extra - a symbolic after-thought tacked on to the corporate agenda at the end of the
day - but rather as part and parcel of their basic commercial strategies. Many companies have set up
dedicated departments or corporate foundations to lead such efforts - budgeting a portion of their
proceeds to finance them. Other companies encourage and even match the contributions of time and
treasure made by individual employees.

We can see a notable example of this potential here in Kabul. Roshan is a mobile phone company,
only four years old, but already the largest company in Afghanistan - with over one million
customers and nearly a thousand employees. For almost two years now, it has sponsored a
department of Corporate Social Responsibility - the first of its kind in Afghanistan.Roshan sponsors
micro-finance projects which enable women to become independent entrepreneurs - selling phone
services, or repairing mobile phones. It provides playgrounds, meals, cultural and school projects for
street children. It has pioneered in the field of Telemedicine - using fibre optic and microwave links
to connect local patients to sophisticated doctors and equipment in Karachi.Roshan has recently been
honoured, for these and other efforts, by the prestigious Committee to Encourage Corporate
Philanthropy - an association of over 160 major corporations - as an inspirational business model. .
The Roshan story is one I know well - since the company’s largest shareholder is the Aga Khan Fund
for Economic Development. But it is only one of countless examples of imaginative business
initiatives.

Let me add one further thought - perhaps the most important. To be sure, each of these three sectors -
government, civil society, and the business sector - can accomplish important things on its own. But
it is my conviction - that one of the chief obstacles to development in our time is that the energies of
all three sectors are too often scattered and fragmented. Too often, the various actors go about their
business without enough reference to one another. The result often reminds me of an orchestra made
up of talented and dedicated artists - but playing from different scores. The result is not harmony but
cacophony - and an unevenness of public impact which is inherently unfair.Let me be clear: I am not
denying the importance of decentralized, pluralistic approaches to development. . But I also believe
that the positive impact of all the participants could be compounded if they understood one another
even better, talked to one another even more often, and partnered together even more
effectively.Some of you may recall how the World Bank has tried to foster a series of stakeholder fora
to encourage better coordination of developmental efforts. I believe that such an effort could have
particular value for Afghanistan - where fragmentation and decentralization has been so deeply
embedded in the physical geography of the country -and thus in its culture, as well. Extreme forms of
fragmentation have been a barrier to progress in Afghanistan. The most profound example is the fact
that much of this country’s economic life - activities related to illicit drug production - falls outside
the reach of any legitimate regime. In many developing countries, illicit activities have shrunk as
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legal authority extends its influence and as alternative licit activities - in the realm of agriculture for
example - take on added value. But these processes are still at an early stage in Afghanistan.

Yet even within the sphere of legality and legitimacy, the problem of fragmentation and
disconnection is an important challenge. Too often the good things that happen here occur in relative
isolation from one another - too often the good people who contribute here lack the sense of mutual
support and shared insight which could magnify their impact. The spirit of vigorous individual
initiative is deeply-rooted in the Afghan spirit - but it could be tapped more effectively within a
stronger framework of cooperation and consultation.We should not forget, however, that the political
history of Afghanistan is also one in which the traditional consultative assembly -t he Loya Jirga -
has played an important role. Its objectives have been those of engagement, accommodation and
cooperation - and it is in that same spirit that a regular stakeholder development forum in
Afghanistan might usefully be convened.Perhaps our meeting today can add useful momentum to
such a process, not only by creating a roadmap for future progress but also by ensuring that this
roadmap will be seriously consulted and appropriately adjusted as time goes on.Many good things
might grow out of such enhanced communication. Among them, I would hope, would be an
unfolding array of public-private partnerships. The range of such partnerships has been expanding of
late - but there is still enormous unrealized potential.Such partnerships will require a profound spirit
of reciprocal obligation and mutual accountability - a readiness to share the work, share the costs,
share the risks, and share the credit.A good example of a successful three way partnership is a recent
project to build health-care centres in Afghanistan. Local communities donated the land, the
government financed the construction, and the Aga Khan Development Network trained the staff.
Another quite different example in which I have been involved was the creation of
Al-Azhar Park and revitalising the Darb al-Ahmar neighbourhood in Cairo. At least ten different
civil, governmental and private groups came together in that effort from at least five different
countries.

Such partnerships can have another benefit as well - the partners can learn a lot from one another. A
village association, for example, may need help with basic accounting practices. Another group might
be creative with local projects, but inexperienced in extending their scale. Various other organizations
may be good at long-range planning, or public communication, or legal strategies. Alliances of such
entities should continually be comparing notes and sharing best practices.Nor should such alliances
be limited by outmoded geographic constraints. Here, as elsewhere, the future will depend on our
ability to rise above the accident of common geography and to rally around common interests -
whether our skills lie in apricot processing or tourism, transport or literature or law.Each step we take
to expand our horizons will make the next step easier. In Northern Afghanistan, for example, our
network has built several bridges across the Pyanj River to Tajikistan, and it has been gratifying to
see how markets have grown up around each of them. And once such interaction is launched, the
integration process can accelerate. The regionalization impulse can be a critical part of an effective
enabling environment.Let me close these remarks by asking what may seem to be an impertinent
question. How do we know whether these programs are actually working or not? How do we know
whether they are improving? It would be very easy to mislead ourselves on this score -and to assume
that because we are trying hard, or spending significant sums of money, or are inspired by noble
intentions, or are holding a lot of meetings - we must therefore be making an effective impact.

But this is not always the case. And that is why it is so important that all of us should be held
accountable for the results we produce - that our work should be measured by its observable, positive
impact on the quality of people’s lives.But how should this measurement be done?

Let me mention in this regard a successful programme we have started in a neighbouring country: the
Pakistan Centre for Philanthropy (PCP).One of PCP’s roles is to function as a standard-setting body
- a group that certifies the effectiveness of organizations in contributing to the public good. This
certification becomes a “seal of good housekeeping” for such institutions. The score-keeping is done
by independent judges in the areas of internal governance, financial management and programme
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delivery. The goal is to set sector-wide standards and to encourage the widespread adoption of 'best
practices’. The PCP uses its website and databases to tell these success stories in ways which will
inspire further successes. You can imagine how such an important effort can help potential allies in
their search for credible partners. Even those organisations that fail to meet the standards can benefit,
as PCP steps in to link them with specialised capacity-building groups.The story of the PCP is
another sign of a recent maturing process in the development arena. It represents another component
of a strong enabling environment.In sum, meeting the development challenge will continue to be a
complex matter - one which will not only demand the very best of government, civil society and
private enterprise, but will also require new efforts to coordinate and harmonize their various
energies. And it will require discipline in the way we measure and evaluate the outcomes. .But I
would end, as I began, by suggesting that an enabling environment can only do so much. In the final
analysis, it can create a framework in which individuals can make the best possible use of their own
personal gifts.An Ayat in the Holy Quran says: “Verily, God does not change a people’s condition
unless they change that which is in themselves.” In the end, it is the will and the resourcefulness of
the individual human being that, with Allah’s blessings and guidance, will determine our future.

It is to that end that this conference has been organized - and it is to that end that each of us must
continually be rededicated. Thank you

Inauguration of the Ishkashim bridge
3t October 2006| Afghanistan

I am delighted to be present with you today as we inaugurate the Ishkashim Bridge.It has always
seemed to me that bridges are among the most powerful and important symbols in human society -
symbols of connection, of cooperation and of harmony. When harmony breaks down and conflicts
ensue, the destroying of bridges is usually among the most urgent targets. But when peace and
healing come, then it is the construction and rehabilitation of bridges that marks our progress.In the
recent past, in this region, bridges have opened at Tem, Darwaz and Langar. Like them, the
Ishkashim Bridge is a concrete expression of cooperation amongst the Governments of Tajikistan and
Afghanistan and the Aga Khan Development Network. It symbolizes our common determination to
help open up the region to new development and improved prosperity.l would like, first of all,
therefore, to express sincere gratitude, to the two national governments and to the local governments
in both countries, for making a strong commitment to rehabilitate this Bridge, and for remaining
steadfast in delivering on that commitment. Allow me also to express my deep appreciation to all the
volunteers from the local communities who prepared these sites for today’s ceremony.Each of the
bridges I have mentioned has had a considerable moral and symbolic value, inspiring a spirit of
confidence, progress and hope. But these projects also have a very concrete economic value, allowing
for a substantial expansion of productive exchange. People in both countries are granted
unprecedented access to markets beyond their immediate frontiers. Goods originating in Pakistan can
now make their way to Tajikistan. Products from China now have a fast road transit to Afghanistan.

The Iskhashim Bridge is not only a transit point, however. It is also a meeting place. Like the other
bridges, it is a place where people from more remote settlements can gather to trade in goods and
services. A widening variety of peoples can have access here to a widening variety of products. The
market site at Ishkashim will surely have a salutary impact on the surrounding populations, and we
are deeply grateful to UNDP’s Border Management Program for Central Asia (the BOMCA) for
building the market here as well as for their support to the border management posts at Tem and
Darwaz. The Aga Khan Development Network has contributed $ 1,700,000 to the four bridges at
Tem, Darwaz, Langar and Ishkashim, but we would like to go further than this, as next year we hope
to build new bridges at Vanj and Shurobad. Since the beginning of this exciting programme, over

2000 tons of wheat, 500 tons of milk and 160 tons of beans have crossed from one country to the other,
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significantly increasing food security. The local cost of tea has dropped by a third, and salt is now
available in the remotest areas of Afghan Darwaz. Jeeps and hundreds of tons of cement, household
goods and fabrics are significantly more available to the peoples either side of the Pyanj than ever
before. Hundreds of sick people have crossed the river to seek medical support from the hospitals here
at Ishkashim, and at Darwaz and Khorog, and for the first time vehicles of up to 30 tons will be able
to cross from one country to the other.Links and meeting places created by the bridges do more than
simply facilitate commerce. We exchange questions and answers. We trade in products, but we can
also trade in ideas. Communities on each side of the border will know one another better and be
better able to help one another grow, prosper and share the lessons of life.But let us not forget, as we
celebrate this achievement, that these bridges bring with them a great responsibility. It is my hope
and desire that what is carried across them - in whichever direction - is done for the purpose of
creating happiness and health, wisdom and prosperity - in both the economic and the moral realms.
Peoples who live on either side, and the authorities who govern them, together must assure security
and regulatory enforcement, even as they work to facilitate safe passage - through an easier visa
process.It is my prayer today that the Ishkashim bridge will further join the peoples of this region and
their neighbours, multiply the fruits of their labour, and bring harmony, stability and prosperity to
all. Thank You.

Conference on Afghanistan (London, UK)
31 January 2006| Afghanistan

In spite of remarkable progress in Afghanistan since the Bonn Agreement of 2001, daunting
challenges remain and the new Compact sets ambitious goals for addressing them.The Compact is a
recognition by the international community that returning Afghanistan to its proud status as a happy
and prosperous country, able to contribute to the progress of the region and to desirable global goals,
requires the steadfast commitment of our collective will and resources for the long term.The
Compact acknowledges that this rebuilding must be on a solid foundation of fundamental respect for
the rich pluralistic heritage, values and peoples of Afghanistan.I am pleased that the Compact also
stresses the valuable role of civil society institutions in the monumental task that lies before us. The
Aga Khan Development Network remains dedicated to this mission, operating in an integrated
fashion across the broad spectrum of human development: economic, social and cultural. We are
investing in sustainable enterprises, building capacity in social services, and restoring monuments
and buildings such as Bagh-e-Babur that are part of Afghanistan’s pluralist history and culture.Our
financial pledge of $75 million in 2002 has been exceeded by 60 per cent and along with our donor,
lender and investor partners, we have mobilised just under $400 million for the reconstruction of
Afghanistan.

Our experience in Afghanistan, as well as in neighbouring Tajikistan and Pakistan, is that sustainable
development is only possible when the community is engaged at the grassroots level and is given the
ways and the means to take responsibility for its own future.This means building the capacity of civil
society institutions as well as tapping into the wellspring of individual initiative that has been part of
the vigorous Afghan spirit for centuries.It is therefore critical that the Government of Afghanistan
creates the appropriate legal and fiscal framework, the regulatory conditions and the stable democratic
institutions - in other words, the enabling environment - that encourages and supports the confidence
and growth of private initiative, and also facilitates the development of public-private partnerships.
Because of the extensive presence of AKDN agencies in Afghanistan - engaged in humanitarian
assistance, education, health, rural and urban development, microfinance, tourism, cultural
revitalization, telecommunications and banking - we have a wide understanding of the redevelopment
processes in Afghanistan.We are thus proposing to work with the Government of Afghanistan, in
concert with a wide variety of stakeholders, to support the development and maintenance of an
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enabling environment. I would like to take this opportunity today to invite our partners - including
governments, international and non-governmental organisations, and investors - to work with us and
to participate in a conference we are planning in Kabul within the next twelve months to address this
critical issue.The task that lies before us is enormous and governments cannot shoulder the burden
alone.It is my firm belief that if the enabling conditions are in place, private initiative and the
organisations of civil society can work successfully, with governments, toward achievement of our
common vision for Afghanistan.

Thank you.

Opening of the Kabul Serena hotel
08 November 2005| Afghanistan

It is my immense happiness and privilege to welcome you all as we celebrate the inauguration of one
of Kabul’s restored landmarks. I would like to take this opportunity to thank all those professionals,
architects, construction trades, staff and volunteers who have worked so hard, under so many
constraints, to build this hotel and prepare it for today’s opening.The presence here of so many
government leaders and so many other distinguished guests, marks this event as an important
milestone in Afghanistan’s reconstruction and its re-engagement with the world community.Today’s
ceremony is also an occasion to pay tribute to President Karzai and his cabinet for their steadfast
commitment to the task of rebuilding this country and helping its people regain their proud
nationhood.

Ladies and gentlemen, there are some who will ask: why build an hotel in Afghanistan at this stage of
its struggle for development? And why build one of a five star level?In 2002, the Government of
Afghanistan asked the Aga Khan Development Network — the AKDN - to help in restoring Kabul’s
hotel capacity, which had been almost totally destroyed by the civil war.The government wanted to
ensure that state visitors, diplomats, government officials, foreign and local investors, donor agency
representatives and tourists travelling to Kabul would have acceptable accommodation. The Kabul
Hotel had been a notable landmark and centre of activity in the city since it was built in 1945; hence it
was an obvious candidate for restoration.In post-conflict situations, countries must make choices in
how to rebuild themselves. One way would be to accept the mediocre or run-of-the-mill and to be
satisfied with what is second best. The other way is to see reconstruction as an opportunity to draw
upon the world’s state-of- the- art technologies and standards, using them to jump-start the economy
and to help bring it to a new and higher plane. I cannot believe that replacing a collapsed society and
environment with mediocrity is the right way for a destroyed country to rebuild for its
future.Certainly, Germany, Japan and South Korea, now among the leading economies of the world,
have clearly demonstrated in the not-so-distant past that the second approach to post-conflict
reconstruction is the one that has the most lasting impact. I believe that is the approach we, AKDN,
must take in Afghanistan, just as we have done in other post-conflict situations where we have been
engaged, such as Tajikistan, Uganda and Mozambique.As a significant development asset, the Kabul
Serena Hotel is a major commitment within the broader mission of the AKDN’s nine development
agencies which work in concert on the many facets of human development. Regardless of gender,
origin or faith, the AKDN strives to help the weakest in society to achieve self reliance in improving
their lives, guided by the Quranic ethic of a common humanity and the dignity of all
mankind. AKDN affiliate agencies began that mission in Afghanistan in 1995 with refugee
resettlement and emergency humanitarian assistance. Since 2001, our agencies have been engaged in
longer term development across the full spectrum of human need: economic, social and
cultural AKDN takes an area-based approach. Drawing on its experience of many years in diverse
environments, we have learned that development is an integrated process. This requires us to work
simultaneously across multiple sectors, and in spheres both public and private. Working in close
partnership with the Government ensures that, together, we focus on national priorities and address
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critical issues. We believe that the principal issue is the need to build a vibrant civil society to help
develop economic, social and cultural institutions to serve people in rural and urban settings. We
have thus been cooperating with the Government in expanding a community development
programme through the creation of village-based Community Development Councils, enabling us to
direct attention to priorities that people themselves identify. A thousand of these institutions are
expected to be functioning by next year.It is heartening that a recent external evaluation,
commissioned by the World Bank, found this AKDN approach innovative and effective in forming
credible, legitimate and self-reliant institutions. The report commended the outcome as a significant
contribution to democratic governance and civil society development in the country. This
observation corresponds to our experience in many countries, similar to that of the United Nations,
that a healthy civil society is indispensable to fostering and legitimizing pluralism which itself is the
foundation of democratic government. This remains a paramount challenge.In the health sector, we
are training health and medical personnel, the priority being the training of midwives and nurses.
The AKDN'’s nursing education programme has been endorsed by the Ministry as the national
nursing education standard for Afghanistan. Besides many health clinics, the AKDN also manages
the Bamiyan Hospital, the province’s only referral centre, whose facilities have been considerably
upgraded by us, and a new ward block opened earlier this year.In education, the AKDN is engaged in
the rehabilitation and construction of 132 schools, and is working on curriculum development, teacher
education and training in the disciplines related to the management of schools and education
programmes.In the economic sphere, we are using microfinance to support rural development and
small scale enterprises. The First Micro Finance Bank and the Rural Micro credit Programme set up
by us have a combined loan portfolio of some US$ 12 million, and operate in Kabul, Pul-e-Khumri,
Mazar-e-Sharif and Herat. We expect their portfolio to triple by 2007 and their branch network is
extending throughout the country. We are building productive infrastructure, including roads,
bridges, mini-hydels and irrigation systems that are having a major impact on enhancing access and
income opportunities in the areas where we operate.

We are also establishing enterprises, such as this hotel, that we believe are strategic to the national
economy. These investments are managed by another AKDN development agency: The Aga Khan
Fund for Economic Development, or AKFED. AKFED is dedicated to building economically-sound
enterprises in countries of Asia and Africa where foreign-direct investment and management know-
how are in short supply, and where many private investors regard the risk as too great. The focus is
not on profit, but on people. We seek ways to transfer knowledge and technical capacity to local
citizens and to the national economy to generate an economic ripple effect.This is the AKFED
development agenda in the countries where we are active, from Afghanistan to Uganda, almost
always at the invitation of the government concerned. All AKFED strategic investments are made in
close consultation with the government, focusing on the key sectors of industry, infrastructure,
media, financial services, air transport and the leisure industry.Here in Afghanistan, AKFED has also
helped build telecommunications infrastructure with the creation of Roshan, the brand name under
which its Telephone Development Company operates. This too was a strategic investment in the
light of the extensive damage that the sector had suffered during the hostilities. The Roshan network
now serves 45 urban centres and about 100 small towns. Roshan has created more than soo jobs,
making it one of the largest employers in the country. Indirect employment has been much greater,
estimated at about 7000. Roshan has contributed in fees, duties and taxes more than $ 50 million to the
Government coffers. I believe the contribution that Roshan has made to the country’s unity and
productivity has been immeasurable.

Ladies and gentlemen, before I conclude please allow me to explain briefly why we attach importance
to our work in the field of culture.The Aga Khan Trust for Culture has taken on several important
projects, beginning with the restoration of historic gardens, the Bagh-e-Babur, the burial site of the
founder of the Mughal Empire. We have also restored the Mausoleum of Timur Shah, regarded by
many historians as the founder of modern Afghanistan. And we are working in the historic
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neighbourhood of Asheqan wa Arefan in Kabul, as well as in the Bar Durrani quarter of Herat.
Historic cities most often attract the poorest amongst the poor, and therefore rehabilitating these
spaces creates new opportunity for the most tragically marginalized.Our experience in situations as
diverse as remote parts of Northern Pakistan, to Delhi, Zanzibar and Central Cairo, is that the
restoration of historic communities and important cultural assets serves as a trampoline for economic
development. The restoration activity is a source of direct employment for workers and skilled
craftsmen, many of whom live in adjacent neighbourhoods. The refurbished facilities themselves
become an attraction for tourists, generating more opportunity. And as the residents of surrounding
areas find themselves with new sources of income, they spend some of it improving their own homes
and neighbourhoods.These are the pragmatic reasons for revitalizing a nation’s cultural assets. But
equally, and perhaps, more important, these activities are restoring and preserving for Afghanistan its
historic identity, whose rich pluralist heritage has suffered extraordinary stresses in recent decades.
Afghanistan’s historic geographic place at the cross-roads in the flow of goods, ideas, faiths and
cultures between East and West, is the very essence of Afghanistan’s international distinctiveness. It
is also a heritage for the world to cherish.Our consistent engagement on the entire development front,
in many regions of Afghanistan, has meant, happily, that we have greatly surpassed our initial pledge
of $ 75 million, announced in 2002 at the Tokyo conference.The Aga Khan Development Network
and its partners have, together, expended $380 million, of which $150 million - twice our Tokyo
pledge - has come from the Network’s own resources. These funds have almost evenly been
dedicated, on the one hand, to humanitarian assistance, rural development, health care, education and
cultural revitalization; and, on the other hand, to productive economic investments. We are
committed to these endeavours, and to scaling them up as circumstances permit.This is, therefore, an
appropriate occasion to acknowledge and thank our partners, who range from the World Bank, Asia
Development Bank, the United Nations, and the European Community to the national development
agencies of many countries. These last include agencies from Britain and Canada, France and
Germany, India, the Netherlands and Norway, Switzerland, Japan and the U.S.A.Together with the
Government and people of Afghanistan, we all share a common goal: to enable the people of
Afghanistan to determine their own future and to rebuild their nation. The underpinning objective is
to replace the risk of economic and social collapse with a new capacity, built on informed consent and
knowledge capable of sustaining and guiding the transition from poverty to an improved quality of
life based on choice and opportunity.

Thank you.

Speech at the Foundation Ceremony of the Ismaili Centre, Dushanbe
30 August 2003

Today's ceremony represents a milestone in the history of the Ismaili Muslim community's presence
in Central Asia, a presence which dates back to the second century of Islam. For me personally, as the
49th hereditary Imam of the Ismailis, this is a day of great happiness.It is also fitting that the
Foundation Ceremony of a landmark cultural and religious centre should coincide with the
celebration of the one thousandth anniversary of the birth of Syedna Nasir-i-Khusraw.Bequeathing a
legacy, that to this day enlightens the region's intellectual traditions, Nasir Khusraw was among the
premier thinkers whose contributions will be celebrated in the space that we initiate today.The
passage of a millennium has not diminished Nasir Khusraw's relevance nor dulled the lustre of his
poetry. It continues to uplift and inspire, reminding us that we are the authors of our own destiny. As
he has said, we can be like a poplar tree which chooses to remain barren, or we can let our path be lit
by the candle of wisdom, for only “with intellect, we can seek out all the hows and whys. Without it,
we are but trees without fruit.” Another lesson that we learn from this great philosopher is that, in the
ebb and flow of history, “knowledge is a shield against the blows of time.” It dispels “the torment of
ignorance” and nourishes “peace to blossom forth in the soul.”It is this legacy, like the gifts of other
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thinkers of Central Asia, that this new Centre will seek to serve.l am grateful for the presence here
today of His Excellency President Rahmonov and of other high dignitaries of State, as also His
Worship Mayor Ubaidulloev and the civic leadership of the City of Dushanbe. I take this
opportunity to acknowledge their vital support and consistent encouragement in the search for this
site and the conception of this project.] acknowledge with gratitude their steadfast commitment in
realising my deep aspiration to establish a centre that will recognise and promote the plurality of
traditions and forms of expression to which Central Asia has been a welcoming home and eminent
crossroads over the centuries. It is my hope, Your Excellency and Your Worship, that this Centre
will play a role in reminding the world of a fact, alas, too often ignored or misunderstood: that
Central Asian traditions of spirituality and learning have had a lasting and positive impact on
civilisations far beyond their own.In this light, it is appropriate that the new Ismaili Centre will be
sited near thoroughfares named after Ismail Somoni and Rudaki. The Samanid patronage of Rudaki
as also of Firdawsi, al-Biruni and Ibn-Sina, amongst other giants of learning, is an inheritance of
which we have many reminders throughout the city of Dushanbe. Theirs is a legacy that has inspired
achievement well beyond their time into the present day, and in whose revitalisation, I hope, the
Ismaili Centre in Dushanbe will play a role.

The recent history of this entire region has been one of considerable change and turmoil. Fortunately,
wisdom has prevailed, ushering in a period of peace, reconstruction and renewal, rendering even more
tolerant, more open and more inclusive, a valued heritage.It is my earnest hope that the creation of
the Ismaili Centre in Dushanbe will contribute to this endeavour. Its design will draw inspiration
from the magnificent landscapes of this region, but also from its architecture, construction
techniques, materials, and decorative traditions. In seeking to enliven the encounter of the past with
the future and foster a mutually rewarding dialogue between tradition and modernity, the Centre will
attempt to reflect lessons from structures both monumental and mundane, from spaces both religious
and social. The Centre will seek to provide a place where people will come together to share their
creativity and their wisdom. Above all, it will be a place for contemplation, upliftment, and the search
for spiritual enlightenment.Beginning in 1984, major Ismaili Centres have been established in
London, Vancouver and Lisbon. Others are in advanced planning stages in Toronto and Dubai. It is
my hope that, consistent like these others, the Ismaili Centre, Dushanbe will enhance the process of
understanding and exchange. Through the facilities which they offer for lectures, presentations,
conferences, recitals and exhibitions, alone or in collaboration with other national or international
entities, the Ismaili Centres have become important cultural institutions.These Centres serve to
reflect, illustrate and represent the community's intellectual and spiritual understanding of Islam, its
social conscience, its organisation, its forward outlook and its positive attitude towards the societies
in which it lives.I spoke earlier of the process of reconstruction and renewal in this region. Like its
neighbours, Tajikistan is in a stage of profound transition which brings in its wake its own challenges
and opportunities, calling upon the nation's reserves of patience, courage and foresight. This
transition is occurring at a time of economic globalisation and an acceleration in the growth and
spread of new knowledge and technology. Among others, these factors require societies to enhance
their capacities to adjust, adapt, innovate and invest.Even the materially rich countries are rethinking
the notion of the State and are emphasising the State's role in helping to free and mobilise the energy
and creativity of civil society to meet the challenges of development.The importance of private
initiative has become clearly evident in economic development. In addition, the not-for-profit or non-
commercial contribution is increasingly being recognised as indispensable in the face of the
phenomenon of market failure, and the limits on what the state can provide by way of social services.
A richly diverse yet purposefully united citizenry is capable of making a critical contribution to social
development in the struggle against poverty.It is heartening that, here in Tajikistan, Your
Excellency's government is encouraging best practice along these lines. The Ismaili Imamat stands
shoulder to shoulder with the Government and people of Tajikistan as they seek to steer a way
towards equitable and sustainable national development.From the provision of emergency
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humanitarian assistance through the creation of institutional capacity in the fields of health,
education, agriculture, microfinance, infrastructure and culture, the agencies of the Aga Khan
Development Network have striven steadily to improve the quality of life of this region's
populations.Like its counterparts elsewhere, the Ismaili Centre in Dushanbe will stand for the ethics
that uphold the dignity of man as the noblest of creation. It will bring down walls that divide and
build bridges that unite. These are the ethics that inspire the work of the Aga Khan Development
Network.It is my prayer that, once it has been built, the Ismaili Centre in Dushanbe will be a place of
order, of peace, of hope, of humility and of brotherhood, radiating those thoughts and attitudes which
unite us in the search for a better life.

Thank you.

Presidential Address by His Highness the Aga Khan at the International Seerat Conference
12 March 1976| Pakistan

“Rather than let force of circumstance impose upon us through our default in not having suitably
prepared ourselves for the future, ways of life which are not or should not be ours, we must ourselves
design the path we should tread.”Mowlana Kausar Niazi, Your Excellencies, eminent scholars, When
Mowlana Kausar Niazi invited me to preside at today's gathering of the Seerat Conference, I felt both
trepidation and joy, trepidation because few subjects could be more awe inspiring for any Muslim to
speak on, joy as few subjects could give greater happiness to be involved with. Let me add that I am
also deeply appreciative of the occasion offered to me by Mowlana Kausar Niazi to meet and greet
you all. Few conferences can have gathered so many men of outstanding intellect, who have devoted
so much time and wisdom to the study of Islam and the life of the Holy Prophet, peace be upon him.
In addressing you shortly today, I will begin by making a request: One hundred and seventy two
eminent scholars from forty-eight countries have gathered in Islamabad, Lahore, Peshawar and
Karachi to present the results of their research and reflection on various aspects of the life of the Holy
Prophet. From all these exchanges, from all the private debates which have preceded and succeeded
the presentation of each paper, will have come an immense range of new thoughts, new ideas and
new understanding of the Prophet's life. I sincerely request that you have available to all Muslims a
complete printed record of these papers and the subsequent debates.

In your high intellectual world many of you are fortunate to have the time to reflect on the great
aspects of Prophet Muhammad's life. It is a blessing that many a Muslim would wish for, but due to
circumstances beyond his control, indeed the very nature of modern life, he cannot have.The poorer
countries of Islam have ahead of them years of increasingly hard work if they wish to progress
materially to acceptable standards of every day life. The richer countries, especially those that have
new means, will rapidly find that this wealth, blessing that it is, will impose upon them heavy new
responsibilities. They will have to administrate this wealth wisely, in the best interest of their
citizens, but also keeping in mind that they have a heavy responsibility to their less well endowed
brother Muslim countries, and indeed to the human race at large. Thus it is my profound conviction
that Islamic Society in the years ahead will find that our traditional concept of time, a limitless
mirror in which to reflect on the eternal, will become a shrinking cage, an invisible trap from which
fewer and fewer will escape.l have observed in the Western world a deeply changing pattern of
human relations. The anchors of moral behaviour appear to have dragged to such depths that they no
longer hold firm the ship of life: what was once wrong is now simply unconventional, and for the
sake of individual freedom must be tolerated. What is tolerated soon becomes accepted. Contrarily,
what was once right is now viewed as outdated, old fashioned and is often the target of ridicule.
In the face of this changing world, which was once a universe to us and is now no more than an
overcrowded island, confronted with a fundamental challenge to our understanding of time,
surrounded by a foreign fleet of cultural and ideological ships which have broken loose, I ask, "Do we
have a clear, firm and precise understanding of what Muslim Society is to be in times to come?" And
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if as I believe, the answer is uncertain, where else can we search then in the Holy Qur'an, and in the
example of Allah's last and final Prophet?There is no justification for delaying the search for the
answer to this question by the Muslims of the world, because we have the knowledge that Islam is
Allah's final message, the Qur'an His final book and Muhammed His last Prophet. We are blessed
that the answers drawn from these sources guarantee that neither now, nor at any time in the future
will we be going astray.As the demands on his time increase, every Muslim will find it more and
more difficult to seek for himself the answer to the fundamental question of how he should live his
life for it to be truly Muslim. It is men such as you who will have to bring forth the answers, answers
which will have to be practical and realistic in the world of today and tomorrow. Rather than let force
of circumstance impose upon us through our default in not having suitably prepared ourselves for the
future, ways of life which are not or should not be ours, we must ourselves design the path we should
tread.In seeking to define what our Islamic Society should be in times ahead, 50 and 100 and 200 years
hence we should, I believe, be aware that the Muslims of this world cover such an amazing range of
historical, ethnic and cultural backgrounds that a completely monolithic answer may not be found. I
am convinced on the other hand, that we do want to avoid so much diversity that our Muslim
countries are in conflict amongst themselves or that they are so divided that they are incapable
successfully of facing common enemies, be they cultural, religious, national or otherwise. This is why
I so applaud Pakistan for having organized the first Muslim Summit Conference, and now this Seerat
Conference, for it is only through dialogue, personal contacts and continuous exchanges that the great
diversity of cultures, knowledge, outlook and resources can be co-ordinated and brought to bear fruit
for the Muslim world.

Let me return, now, to the question of what Muslim Society should seek to be in the years ahead.
Islam, as even non-Muslims have observed, is a way of life. This means that every aspect of the
individual's daily existence is guided by Islam: his family relations, his business relations, his
education, his health, the means and manner by which he gains his livelihood, his philanthropy, what
he sees and hears around him, what he reads, the way he regulates his time, the buildings in which he
lives, learns and earns.I cannot think of any time in Islamic history when Muslims have had a greater
opportunity to unite, and to ensure that the society in which they live is that which they have defined
and chosen for themselves.Not only are all forms of human communication easier than ever before in
history, but rarely, if ever has the Muslim world had such means to ensure its future. Conferences
such as this seeking inspiration from the life of the Holy Prophet could render no greater service to
Islam than to assist in defining what steps can be taken, where, and how, to ensure that our people
can live in the years ahead in greater peace, greater prosperity and in an Islamic Society which will
not be overrun or simply taken by surprise, by forces, pressures or concepts which are totally alien
and may damage us irretrievably.In our search for a solution, I am convinced that we must call upon
our own men and women, who have achieved positions of eminence anywhere in the world, and
persuade them to return, for us to benefit from their knowledge, their learning and their work. All too
often in my journeys I have met or learnt of outstanding Muslim scholars, doctors, scientists, and
architects who have remained abroad, or who, when they do come home, have failed to receive the
support and encouragement necessary for them to bring to their nations' benefit their Muslim outlook
on key areas of modern progress.Any meaningful human endeavour, any original thinking, any
authentic research, will require moral encouragement and material support. This we must provide,
not only during the individual's initial years of learning, but equally when he leaves the restricted life
of his academic centre to enter into the wider world of national or international activity.

The Holy Prophet's life gives us every fundamental guideline that we require to resolve the problem
as successfully as our human minds and intellects can visualise. His example of integrity, loyalty,
honesty, generosity both of means and of time, his solicitude for the poor, the weak and the sick, his
steadfastness in friendship, his humility in success, his magnanimity in victory, his simplicity, his
wisdom in conceiving new solutions for problems which could not be solved by traditional methods,

without affecting the fundamental concepts of Islam, surely all these are foundations which, correctly
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understood and sincerely interpreted, must enable us to conceive what should be a truly modern and

dynamic Islamic Society in the years ahead. Thank you

His Highness the Aga Khan walking amongst the crowd at a Mulaquat in Afghan Ishkashim, 27
September 1998.
Ishkoshim, On the Afghan-Tajik Border, 28 September 1998

— In a powerful appeal to all Muslims in Afghanistan, Shia and Sunni alike, His Highness the Aga
Khan, Imam (spiritual leader) of the Shia Ismaili Muslims, outlined a basis for constructing a new
and more stable civil order in Central Asia. "All Afghans should, as promptly as possible, re-establish
open and brotherly dialogue among themselves, as our Faith instructs us to do, so that Islam's ethic of
peace becomes a national reality.” "We are not allowed to live in hate." Announcing his intention to
continue humanitarian relief programmes in Afghanistan, the Aga Khan made a commitment to also
support the rehabilitation of education, healthcare, agriculture and infrastructure.These efforts will
commence in areas where collaboration with local communities and other agencies can facilitate the
transition to long-term development. Addressing crowds of tens of thousands at centres along the
Pyanj River that marks the border between Afghanistan and Tajikistan, the Aga Khan credited the
establishment of peace in regions of Tajikistan still emerging from civil strife for the success of
agrarian reform, health, education and economic regeneration programmes undertaken by the Aga
Khan Development Network (AKDN). Speaking to Sunni and Shia Muslims at Porshniev, Tem,
Roshorv, Vanj, Langar, Ishkoshim and Yogit during an eight-day official visit to Tajikistan, the Aga
Khan noted "with great pain and sadness, Muslims fighting against Muslims in Afghanistan." "We
must respect the sanctity of life,” the Aga Khan enjoined, citing a verse of the Holy Qur'an which
says "And whoso saves a life, it is as if he had saved the entirety of mankind." He observed that
"because the ethical premises of civil life are the same in all schools of Islam, we have the remarkable
opportunity to build the future of civil societies in which we will live, on premises which will unite
all Muslims, and not divide them." "Wealth and power," the Aga Khan said, "are not objectives in
themselves, but are to be used in the service of others.” "Those whom life has marginalised are to be
helped... to free themselves from their constraints.”

"Anything to do with drugs,"” he emphasised, "is to be rigorously avoided.” It is on these ethical
premises, said the Aga Khan, that we need to "bring peace to Afghanistan, to eliminate hate and
division, and thereafter rebuild the country for the benefit of all Afghans.” By mobilising US$ 110
million in collaboration with international donors over the past six years, the AKDN's efforts in
Tajikistan in humanitarian assistance, the privatisation of agriculture, investment in health and
education, and the creation of entrepreneurial opportunities, have significantly enhanced living
conditions for populations in an area covering half the country.Tajik communities that faced
starvation only five years ago, now expect to be food self-sufficient within three years. AKDN
programmes have nearly tripled wheat yields and doubled potato yields in parts of the country most
affected by the civil war. Today, former combatants in the Garm Region, once the stronghold of the
armed opposition, have become successful farmers. AKDN has provided emergency inputs and
technical assistance to sustain and improve the delivery of educational and healthcare
services. Through scholarships and innovative educational programmes, AKDN has increased the
capacity of universities across the country to teach English, market economics and humanities with a
focus on the cultures of Central Asia. Localised microcredit programmes have created new jobs and
are transforming the barter economy by revitalising entrepreneurial activity. AKDN is investing in
infrastructure through projects in the power and road construction sectors.At earlier meetings in
Dushanbe with Tajikistan's President Emomali Rakhmonov and Sayid Abdullo Nuri, the Chairman
of the Commission for National Reconciliation, the Aga Khan emphasised that the country's peace
process and economic development are mutually reinforcing. The opportunities that peace can bring
were highlighted by major new initiatives discussed during the Aga Khan's visit. A primary and
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secondary school, the Aga Khan Lycee, was inaugurated as a "centre of excellence” to serve as a model
for educational institutions throughout Central Asia. The Network is actively supporting completion
of the Darwaz-Kulyab Road, complementing the Network's funding of the Murghab-Kulma segment
of a new "Silk Route" connecting Central Asia to the Indian Ocean through both China and Pakistan.
Planning for an international university for Central Asia specialising in the problems of high
mountain societies has commenced, on the basis of the submission by an international group of
prominent experts of a report jointly commissioned by President Rakhmonov and the Aga Khan.The
Aga Khan Development Network is a group of private, non-denominational development agencies
and institutions with specific mandates that range from health and education to rural development,
culture, the built environment and the promotion of private sector enterprise. These agencies and
institutions, working together, seek to empower communities and individuals, often in disadvantaged
circumstances, to improve living conditions and opportunities.

His Highness addressing the Evangelical Academy of Tutzing upon receiving the Tolerance Award,
20 May 2006.

Upon receiving the "Tolerance" award at the Tutzing Evangelical Academy

Ladies and Gentlemen

Minister Steinmeier has been very generous in his remarks -- for which I thank him most sincerely.
And I would like to take this occasion at the opening of these comments, to tell him how much all the
people who work with me around the world appreciate the support and the partnership of the people
and Government of Germany in the work that we are doing. You have brought imagination, you
have brought sophistication, you have brought flexibility to areas of need, areas of intellectual
activity, which we consider unique, and I thank you for that.In these times of misunderstanding and
mistrust, I applaud the realistic outlook on international affairs that His Excellency Minister of
Foreign Affairs brings to his work. I know that he views a constructive relationship between the
West and the Muslim world as critical to global peace and stability, and I am grateful for his
contributions to that goal.I am also deeply grateful for your kind invitation and your generous award.
This honor takes on special distinction for me because of the very high value I attach to the award's
purpose, that is to increase awareness and respect between peoples and cultures through a discussion
of political, cultural and religious topics. It is to these subjects that I will address my comments today.
In doing so, I would like to draw on my personal experience, as one who was educated in the West,
but who has spent nearly so years working largely in the developing world. My particular
preoccupation during this time has been with the countries of South and Central Asia, Africa and the
Middle East, where the Ismaili community is concentrated.Since I became Imam of the Shia Imami
Ismaili Muslims, I have watched my world -- or should I say the entire world? -- oscillate between
promise and disappointment. In many cases, the disappointments can be attributed to the absence of a
culture of tolerance.Of course my experience includes the religious faith in which I have been
nurtured. I was born into a Muslim family, educated as a Muslim and spent many years studying the
history of the faith and its civilisations. My commitment to the principle of tolerance also grows out
of that commitment.One of the central elements of the Islamic faith is the inseparable nature of faith
and world. The two are so deeply intertwined that one cannot imagine their separation. They
constitute a “Way of Life.” The role and responsibility of an Imam, therefore, is both to interpret the
faith to the community, and also to do all within his means to improve the quality, and security, of
their daily lives.

I am fascinated and somewhat frustrated when representatives of the western world -- especially the
western media -- try to describe the work of our Aga Khan Development Network in fields like
education, health, the economy, media, and the building of social infrastructure.Reflecting a certain
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historical tendency of the West to separate the secular from the religious, they often describe it either
as philanthropy or entrepreneurship. What is not understood is that this work is for us a part of our
institutional responsibility -- it flows from the mandate of the office of Imam to improve the quality
of worldly life for the concerned communities.Our spiritual understandings, like those of your
Academy, are rooted, of course, in ancient teachings. In the case of Islam, there are two touchstones
which I have long treasured and sought to apply. The first affirms the unity of the human race, as
expressed in the Holy Qu'ran where God, as revealed through the Holy Prophet Muhammad, may
peace be upon him, says the following:“O mankind! Be careful of your duty to your Lord, Who
created you from a single soul and from it created its mate and from the twain hath spread abroad a
multitude of men and women.” (4:1)This remarkable verse speaks both of the inherent diversity of
mankind -- the “multitude” -- and of the unity of mankind -- the “single soul created by a single
Creator” -- a spiritual legacy which distinguishes the human race from all other forms of life.The
second passage I would cite today is from the first hereditary Imam of the Shi'a community Hazrat
Ali. As you know, the Shi'a divided from the Sunni after the death of the Prophet Muhammad.
Hazrat Ali, the cousin and son-in-law of the Prophet, was, in Shi'a belief, named by the Prophet to be
the Legitimate Authority for the interpretation of the faith. For the Shi'a today, all over the world, he
is regarded as the first Imam.I cite Hazrat Ali's words so that you may understand the spirit in which
I have attempted to fulfill the mandate left to me as the 49th hereditary [Ismaili] Imam after the
death of my grandfather. I quote:“No belief is like modesty and patience, no attainment is like
humility, no honour is like knowledge, no power is like forbearance, and no support is more reliable
than consultation.”Hazrat Ali's regard for knowledge reinforces the compatibility of faith and the
world. And his respect for consultation is, in my view, a commitment to tolerant and open-hearted
democratic processes.These Islamic ideals, of course, have also been emphasized by other great
religions. Despite the long history of religious conflict, there is a long counter-history of religious
focus on tolerance as a central virtue -- on welcoming the stranger and loving one's neighbour.“Who
is my Neighbor?” - one of the central Christian narratives asks. Jesus responds by telling the story of
the Good Samaritan -- a foreigner, a representative of the Other, who reaches out sympathetically,
across ethnic and cultural divides, to show mercy to the fallen stranger at the side of the road.I know
you will find nothing unusual in this discussion given your own spiritual foundations. But it is
striking to me how many modern thinkers are still disposed to link tolerance with secularism -- and
religion with intolerance. In their eyes -- and often in the public's eyes I fear -- religion is seen as part
of the problem and not part of the solution.To be sure, there are reasons why this impression exists.
Throughout history we find terrible chapters in which religious conflict brought frightening results.
Sometimes, a part of the problem grew; it came from proselytizing -- in which faith was not so much
shared as imposed. Again in our day, many ostensibly religious voices aggressively affirm a single
faith by denying or condemning others.When people speak these days, about an inevitable “Clash of
Civilizations” in our world, what they often mean, I fear, is an inevitable “Clash of Religions.” But I
would use different terminology altogether. The essential problem, as I see it, in relations between
the Muslim world and the West is “A Clash of Ignorance.” And what I would prescribe -- as an
essential first step -- is a concentrated educational effort.Instead of shouting at one another, we must
listen to one another -- and learn from one another. As we do, one of our first lessons might well
centre on those powerful but often neglected chapters in history when Islamic and European cultures
interacted cooperatively -- constructively and creatively -- to help realize some of civilization's peak
achievements.[I think] We must also understand the vast diversity that exists within individual
faiths and cultures, including the diversity now at play within the Islamic world. And we must
acknowledge that while such pluralism can be healthy and enriching -- it can also become destructive
and deadly as it did for the Christian community in Europe half a millennium ago and it does in some
parts of the Islamic world at the start of this new millennium.

Intolerance can thus result from one sort of presumably religious attitude, but profound tolerance can
also be a deeply religious commitment.The spiritual roots of tolerance include, it seems to me, a
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respect for individual conscience -- seen as a Gift of God -- as well as a posture of religious humility
before the Divine. It is by accepting our human limits that we can come to see The Other as a fellow
seeker of truth -- and to find common ground in our common quest.Let me emphasize again,
however, that spirituality should not become a way of escaping from the world but rather a way of
more actively engaging in it.There are a variety of ways in which we can work to build a culture of
tolerance in a turbulent time. Many of them are reflected in the work of our Aga Khan Development
Network. One example is the new Global Centre for Pluralism which we recently established in
Ottawa -- in partnership with the Canadian government. The Centre sees the minority experience of
the Ismaili community as a helpful resource in the quest for a constructive pluralism -- along with the
pluralistic model of Canada itself.The challenges to tolerance are manifold -- in both the developed
and the developing world. The revolutionary impact of globalization means that many who never
met before now intermingle continually -- through modern communications media and through
direct contact. The migration of populations around the world is at record levels; peoples who once
lived across the world from one another, now live across the street.But societies which have grown
more pluralistic in makeup, are not always growing more pluralistic in spirit. What is needed -- all
across the world -- is a new “cosmopolitan ethic”-- rooted in a strong culture of tolerance.l recall a
conversation | had some years ago with Jim Wolfensohn, then President of the World Bank, about
perceptions of happiness in various societies -- and especially among the very poor. We decided that
we should 'listen to the voices of the poor”-- and the World Bank commissioned an important study
on that topic. One of its conclusions was that the emotion of “fear” was a central factor holding these
societies back. Such fear could have many forms: fear of tyrants, fear of nature, fear of ill health, fear
of corruption, violence, scarcity and impoverishment. And such fears inevitably became a source of
intolerance.

There is a human impulse it seems -- fed by fear -- to define “identity” in negative terms. We often
determine “who we are”-- by determining who we are against. This fragmenting impulse not only
separates peoples from one another, it also subdivides communities -- and then it subdivides the
subdivisions. It leads to what some have called the “fraying” of society -- in which communities come
to resemble a worn out cloth -- as its tight weave separates into individual strands.But the human
inclination to divisiveness is accompanied, I deeply believe, by a profound human impulse to bridge
divisions. And often the more secure we are in our own identities, the more effective we can be in
reaching out to others.If our animosities are born out of fear, then confident generosity is born out of
hope. One of the central lessons I have learned after a half century of working in the developing
world is that the replacement of fear by hope is probably the single most powerful trampoline of
progress.Even in the poorest and most isolated communities, we have found that decades, if not
centuries, of angry conflict can be turned around by giving people reasons to work together toward a
better future -- in other words, by giving them reasons to hope. And when hope takes root, then a
new level of tolerance is possible, though it may have been unknown for years, and years, and years.
Tolerance which grows out of hope is more than a negative virtue -- more than a convenient way to
ease sectarian tensions or foster social stability -- more than a sense of forbearance when the views of
others clash with our own. Instead, seen not as a pallid religious compromise but as a sacred religious
imperative, tolerance can become a powerful, positive force, one which allows all of us to expand our
horizons -- and enrich our lives. Thank you for the honour of this Award.

The End of Speeches and .........
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